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					The	BEST	journey	to	a	mindful	and	compassionate	community		
						A	three/four	year	vision:	

 
           2020-21 – lay the foundations 

 - raise awareness –the why? 
 - launch new value 
 - provide training opportunities 

 
           2021-22 – embed the practice 

 - create a pathway(s) – the how? 
 - put the pathway(s) at the core 
 - model + encourage 

 
           2022-23 – deliver sustainability 

 - assess  – the impact? 
 - build capacity (+ commitment) 
 - improve   

 
  
  	
	 	 	 		

We will have the courage to be compassionate 
Our community treats all with trust, kindness and honesty 
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BEST wellbeing and mindfulness gardens 

					Impact:	
 

           Training 
 - Leadership Presence = 43 
 - .Begin = 68; Teach Dots/Paws b/Teach .b – 12 
 - 15% of community 

 

 Responses 
 - more relaxed 
 - feel good about myself 
 - thinking more clearly 

 
           Statements 

 - I notice people more and lead with kindness 
 - I am able to switch off from work when I choose 
 - I have strategies to handle my mental and emotional wellbeing 
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Where next? 

•  Mindfulness Portal 

 
•  Mindfulness 

Events 

 
•  Mindfulness Coach 

Changing school culture through mindfulness  
 
It’s all about the language …  
•  It's not a strategy, but a practice 
•  It’s not an intervention, but an invitation  
•  It can’t be imposed, but it can be modelled 
•  It’s not a set of tips and techniques, but a personal practice with 

a commitment to embody it moment by moment, day by day 
 
‘It’s drip drip drip’ Helen Rowland CEO Focus Trust  
‘Even though I have this clear strategic intent, it will always remain 
invitational, it cannot be forced or mandated.’ Cathie Paine CEO 
REAch2  
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Reflections 
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emily.slater@mindfulnessinschools.org	
	

YOUR	IDEAS	&	KEEPING	IN	TOUCH	
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1.   How	we	best	support	you	&	your	diverse	
educational	contexts	

		
2.	How	we	collectively	ensure	mindfulness	

	approaches	and	skills	are	accessible	to	ALL	&	
tailored	appropriately	

	
3.	Ideas	for	fundraising	initiatives	to	ensure	MiSP	
can	reach	more	audiences	AND	develop	ongoing	

curricula	&	tailored	approaches	
 

 

THANK	YOU	FOR	LISTENING	&	
BEING	HERE	TODAY	

emily.slater@mindfulnessinschools.org	
	




